I-26 Fixed Guideway Alternatives Analysis

® Steering and Technical Advisory Joint Committee Meeting
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Handout #1: Study Process

Pre-Project Development Study Process

Phase 1: Sept. - Dec. 2014 Phase 2: Jan. - Apr. 20 Phase 3: May - Aug. Phase 4: Sept. - Dec. 2015

COA Tasks:

COA & Pre-PD Tasks: 1) Develop short, mid, and long range
1) Data Collection & Fieldwork service plan

2) Existing conditions evaluation
3) Demographic analysis

2) Develop Capital Improvement Program
3) Develop Financial Plan

Phase 1: Phase 2: COA Tasks:

Project Data Analysis i A
) 4) Compile current planning Y! 1) COA Service & System Analysis

Reactivation / studies / Alternatives 2) Latent Demand/Employer Survey

DELE] Development
5) On/Off Counts P

5) Coordination with TriCounty

Pre-PD Tasks:

o ) 1) Identify Preferred Transit Modes
1) Coordination with FTA on development " . .
) ¢ 1) High Capacity Transit/TOD Land Use Phase 3: 2) Consider Alternatives/Estimate Costs

of Ridecheck & Ridership Survey Analysis . - n Tome] .

o L . Develop Service 3) Preliminary Screening Criteria COA/Pre-PD Tasks:
2) Finalize Definition of Alternative Plans/ 4) Ridership Estimates Phase 4: 1) Refine plan based on input
Alignments Alternatives 5) Recommended Alternative Operating Plan Rollout 2) Develop Implementation Plan
Public Involvement Tasks: 3) Origin/Destination Survey Screening Plan
1) TAC & Steering Committee 4) Travel Demand Forecasting 6) Recommended Alternative Conceptual
Meeting Alignment & Station Locations FTA Coordination Tasks:
2) CARTA, TriCounty Link, CHATS Next Steps to Enter Project Development
meetings FTA Coordination Tasks: 1) Model Methodologies Summary
3) Public & Additional Stakeholder 1) Coordination with FTA on Model ETA Coordination Tasks: 2) Funding Analysis Memorandum

Outreach Methodologies and Survey Efforts 1) Coordinat'ion with FTA on f{idership 3) Preliminary Project Ranking/Evaluation
4) Project Newsletter Methodologies and Assumptions Criteria

FTA Coordination Tasks: Pre-PD Tasks:

Public Involvement Tasks: .
5 " . . Public Involvement Tasks: )
1) Public workshops to identify station e Ll R e Public Involvement Tasks:

areas/transit identity 1) PUbhc. Meetlng? to Present Preliminary 1) Public meeting to present plan
. , Alternatives/Service Plans : "
2) Steering Committee/TAC : ) 2) Steering Committee/TAC
2) Steering Committee/TAC ) .
3) Project Newsletter 3) CARTA, TriCounty Link/CHATS Board

FTA Capital Investment Program (New Starts/Small Starts Process)

Local Planning Process: 1-26 Corridor Alternatives Analysis FTA Guided Process: Capital Investment Grant Program (New Starts/Small Starts)
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Timeframe 15 Months Timeframe 2 Years 2 Year 3-4 Years f
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Funding Stage Identifies regional funding needed to support local and regional transit for the next 20-years Funding Stage | budgeted during this phase to receive medium ranking to move into Full Funding Grant Agreement s Funds are fully committed before entering this stage

Final Engineering & E
WE ARE HERE!
O Join the Conversation! WWW.i26ALT.org email: info@i26ALT.org
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